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Project Vehha (High Rise Condominium at Huahin)

Update 31 MARCH 2024

il

PROUD
REAL ESTATE
ITEM DESCRIPTIONS Percent Weight (%) | Progress (%) >nt Actual (%)
1 Bored Pile 4.00 100 4
2 Structural Works 27.00 @a oS 17.19
3 Architectural Works 23.00 291 0.66
4 External & HardScape Works +SoftScape Works D | - -
5 Unit Room : Interior Works 20.50 - -
6 Public Areas : Interior Works 20 - -
7 M EP Works 00 2.91 0.49
8 IT System (Fiber,Hardware,Sof wva : 0.50
Sum 100.00 22.34
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e 3 Prepare By : Acting Capt.Sanyalak Prescha
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- A Amount Wore AL | e wh an e - nn na i o " . un I aw I fa we wa an na ycnn
B » wa |l v 2 s|a & & 2l s w w]lwe w w w|lw v uw w|® w o» oalw x w w|lw w wn o|les w m o n m|mw w onm o ETION e o s w|w o e w|w o w ow w| o
Eot e PRACTICAL COMPL
| v usuNneaTIEn 26 ey
1| PRELMINARIES WORKS 10481,77860 | e — [
T4 |Prisminary Work (Beginning) T s
T2 [Py SR Ao ST Milestone 7 gfowsuminsas 2.5 Ma N\ 5
7 [STRUCTURAL WoRKS memrar| o VU NI NLTRIATT AU 14/3/68 -
21 |STRUCTURAL WORKS (BUILDING) 23607 | s ) ek e
777 [PCAVATONS e il #
o | Milestone 8 A HoU#?
773 [FORNIORKS FYarTT P # o 7 0
| 374 [STEEL FENFORCEMENT T N 40 AANNVIYHAUNDIN
27 [STEEL STRUCTURE Temsn| - o ./#
776 |WSCELANEOUS T ANAINIAR Ui 1/5/68
e STl
217 |ADDITIONAL ITEMS 261179085 — 1
22 |STRUGTURAL WORKS (EXTERNAL WORKS & HARDSCAPE) e
.. 221 150278 =
f 222 | CONCRETE WORKS /
223 |FORMWORKS o J e
5, o 4 _ Milestone 6 Main Equipments 117 .
225 [sreec sTRcToRe PRV A ¢ ’/{ ot .
- & il uuaﬂwuf/u"mumt 9 Aun 11/11/67 ;
2 227 | AODIIONAL TENS -
¥ 3 |Acchitectural Workd st 4} U
1 e T Milestone 5 vulpssaironudi
' 32 |BRICK & BLOCKWALL 19.524,926.50 toes -
: 33 |PRECAST CONCRETE WALL 32012500 | sae # o/ f/ a/# <
' 7 [WALL PRSI S M maase qui 5/10/67 -
, 35 |BAUSTRADE T -
36 |FLOOR FINISHES Bra0eem | e o=
i 37 [CERNG FsHES 7.8 M50 or
LS 38 |STARCASE wimas | e o
i v 19 |RAwP 318,990 00
310 |PANTING TEEABD ~
’ 311 | DOGRS & WANDOWS oA | o W/ ﬁ -/V J PLAN i 32 950/ =
X e : - (1] .
E o Milestone 1 nylpssairsily 75 1349 28/12/66 20 3R 4/6/67 g
X Z. J f il
314 | ADDIONAL TENS e -
e T e Actual 314 wm/s'/w W T4 1 wanasa 28/12/66 ACTUAL =33.97%
41 |nardscape 1stFLOOR s ar2 vy [ ] o
42 |nharascape BF 12F 17F 22F 27F (PART 1) 3296 56541 s 20
43 |nardscape 8F. 12F 17F, 22F. 27F (PART 2) 2409537 %8 s e 1 Oz(y e
T4 |nawdscaps 1F. 19F, 20F. 21F Seetzm | s DIFF. i . 0 >
4% |nhardscape 31s1FLOOR 810248852 e Ly
5 |UNITROOM  INTERIOR WORKS TIZaTa08 8 | -
€ |UFT LOBBY & CORRIDOR (PUBLIC AREAS) 0700w | e = 9 days. -
7 |MECHANICAL AND ELECTRICAL WORKS. 1837690600 | o Brasing Y Mot -
& | ADDITIONAL WORKS 12600000 | 11w
9 | Fagade Works (Window View Co., Ltd) 22429086 | i M
10| Coordination (Fagade Wiorks} 150000000 | s _‘_‘_.__,_.4——“ n
11| Coordination (Ar Conditioning) 106000000 | wie p_...-.-‘—"‘“
——‘—-M
12 Total indlu BIATATIIAS est% 00 foxtu| casn ] vann | ozew | soon | even | aoen | edom | oxen ] camn | taxs | oan | aaen ] o aaun | cden | ossn | aars | aden | eden | oden | odon | weon | oves | B W | o | oo | ooen f onen | comu | oo ] tren | voen ] voran | saze o ra ] rai | s ] roen Pooow | wsan ] csen ] csen ] toen ] rsin ] tsen | caon ] caan ] rams ] cavu ) rans ] taen ] oo ] o] cans ] tsen | e | toen ] toes | caew | oo ] omse ] covs | o | nmen | oiten | saen | cors fosen | pmn | aten | sarn ] eten | olton | wara  onru | cotw | earn ] axmrn | oats | oarn | corn ] conn | o | asas | omrn | caen | corn ] omen | naew | ot | esan ] coen | oson ] cern ]| osn | nam | daon
11 |Proft & Overhead ( 9 %) STAARAME s1mesace | soon
14 |Total indude Prom and Onshead a35001.90841 | g9
15 |Final Total { Exclude VAT ) Contract amount 93596130841 | gy gyre | ooow | oaem | oeon | omr | vom | vaex | orms | 210w | 2avn | 2ovn | 2sen | neen | wmen | car | quen | soon | soen | s f aven | wnen | wann | raen | o 10228 1950%) 1 saarsf vaoen| 1 1458 001 1nown) 23309 2080 sows| 2oy i wasan 23| ruorn] 1 oan| raars| zaevs| resen] marsf sezzn] 1200s] 1moss monn | " sl 1% #1700 w7
16 |Value Added Tax(VAT) mseesnse | 5% {
17 [Teinekide VAT 100150000000 | ggsom | noo | oaom | asom ] 00w | osem | was | e | x| 0ew | 030w | o] awn | nami | cers | o | sans| vaon | aai] sais] aam | sarn] oron] o s | orsnf ol ot o e R v | am | vsas | v | oo | veen | s | o] o] vee Bose | i | vee ] osi | vnen | osen | v | vsen ] vsen | vem | s ] voos | s ] vam | vem | var| vam | vam | o | vem | e | vers] vone| o | vom | voss [ veos | voom | vaon | oo | vonsc| oom | v | aon [ voom | eons | vors ] co | vome] v | oo | v | voe | vom | vam ] o | vem | v | o | o] vas ] sen ] anan ] oves | aee | oo ] asn | s oans
i P = TS * vat) 520000000 | geon l
19
20 —_— Plan|
21 |Progress Per Week ( Actual ) o00% | 030% | 020% | 030% | 030w | o3en | oeen | s | 026w | 020w | 020% | o3ew | osom | o | oon | a3 | oses | oarn | ears | aszn | sasn | oson [ 0w | oaen 0% osen | oson | 100% [ vron ] viow | o | 1| vees | veon | raon | vaem | eos | vmes | ren
- 22 |Progress Accumusation ( Actual ) | N N N T N S T I e o e e e e | ]sears] Jszans] s = =] [l | 1 | = | =i i) | | | 1 | == | [ 1 =i | T ==l | | o scn
23 _|Puanned Workdane Amount / Manh ( Inciude Vat ) PLAN Workdons | Mormn oo |vaon|  rnumssss | raen]  seessssn [ vsex|  sessroras | sam]|  temeseise | ren|  seressess | 2av]  mowesens | 2ew samessrs | o]  sssmasos | soon|  esmomace | ewa]| scammuse | caonll  esersmse | o]  smmies | awn|  emocerss | ens|  owomson | san|  memien  [sws]  onesesr | eox|  wasmane [ ecom|  sssmezn | aom]  wasams [ eom|  wssemes  [acen]  svmeoso [ asn]  ewsseasias  [ason]  smemar | 2en|  svmes | som] essuianas
- 24 | Pannod Workdane Accumulation ( Incude Vat ) PLAN Workdone Accumulation oo | 1% 1212300 50 e e s wsma810 [ A 1614 a0 |0 waKa e | 1% ™ herzamane  nae]  samuean |mex]  cesaaer [zes]  osames [ sess] ssmosmsze  [esx|  swanmn [am]|  sewrea [ewes]  sensmae  [oms]  scsser  Jeum|  ssanswy [nex| ez [mes nesmesr  (wes| oo uees]  assensce  [wem| mesm@im  |wax|  swiemn [eas] o ososswe [wee|  sessmsun [eeex]  rcosmamoco
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ACTION PLAN

AC TION PL AN PROJECT VEHHA HUA-HIN

1.0.-67
Duration | Weigth Start Finish Progress Diff. Last Week This Week Next Week
MaL 519921009 G | odeddw | (Suih (uft) PLAN [ACTUAL| (1u) ran/ | |
) Actual [ 2.|o.[w.|wg|e|e.[01f9.|2 a.[a.|or|a.|o.|w.|wg|a [afor] 2. |o.|w.|wg|a | |o1f 0. |0.[w.|ng
) ()
(%) (%) 11{12{13{14]15] 16|17 18] 15} |41|2A. w[25]26[27]28 (29 30)31) 1| 2| 3| 4|5|6]|7|8] 90|11
SUPER STRUCTURE

146 |numanTassaiaiiugu 12 2 50.00 | 213.a.67 | 223.a.67 | 100 100 0 o “‘

147 |numaeumiaTasaaieiiugu 12 g‘,uﬁ@"ﬂggé’g!s’g\?ﬂu\g 1 100.00 | 233.a.67 | 23%.a.67 | 100 n 0 o - H

148 |91mumanTnseadie SLIPFORM 5 I 2 50.00 | 24%..67 | 253.a.67 | 100 100 0 e 3

149 |911umanTaseade Column 5 12 2 50.00 | 24%..67 | 253.a.67 | 100 100 0 o S|

150 |91 Column %1 12 2 5000 | 25%.a.67 | 26%0.A.67 [ 100 100 0 — Y

152 |umaeusalasiadie SLIPFORM 5 14 1 100.00 | 26%.a.67 | 26 %.n.67 | 100 100 0 ! m

153 |umaeuiiaTasaade Column Fu 12 2 50.00 | 26%.n.67 | 27%.n.67 | 100 100 0 -9 =

154 |usaieuagshuuuiiugy 13 2 50.00 | 27%.n.67 | 283.a.67 | 100 100 9 o .

155 |numanTassadeiiugi 13 2 50.00 | 28%.n.67 | 29%.n.67 | 100 10 T ) o -

156 [aumasursalassathaing 13 | 9111191992FUTEIAI " l 100.00 | 30%.a.67 [ 30%.n.67 | 100 100 a o o

157 [s1nndninsead1a SLIPFORM 1 15 2 5000 | 31%.a.67 | 1130.8.67 0 100 y) o .

158 [e1umdnTnsead1a Column 51 13 2 50.00 | 31%.m.67 [ 11.8.67 0 0 L

159 [9118h00Y Column 51 13 2 50.00 | 110.8.67 | 2100, 0 N -

160 [umasumalnsaad1a SLIPFORM % 15 1 100.00 | 21.8.67 | 21301 0 100 1 _/ilz;l =

161 |unneurialnsad1a Column $u 13 2 50.00 | 2w, 67 | 3l 0 0 it

162 |nusuidiuaziduunitug 14 2 50.00 | 310,67 | 40067 | [ 0 it

163 |umanTaseadraiiugu 14 2 50.00 | 41 S130.8. 67 ( 0 0 o

164 |aumneurinlnssadieiuiu 14 \771!7‘7;@1@5)%;3!38136)”\7 100.00 4. 67 67 0 0 A

165 |nunaninseadra SLIPFORM b B 50.00 1.8, 67 | 81w 0 .00 2 A .

166 |911MaNnTATIaZ19 Column 1 14 50.00 | S1.8.67 | 913.8. ¢ 0 0 0 e

167 |91 n Column 4 14 ® " £ 50.00 "8 ue. 67 | om0 0 0 —

168 |9umaeuialnsadd1e SLIPFORM %4 16 3 200 | 9wy, 67 | 918, 0 0 0 e

169 |1umABuIATATIAZIe Column U 14 56 913.8. 67 | 10 130.8. 67 0 0 0 —

170 |uanidusazituniug 15 50.00 1.8, 67 | 11130.8. 67 0 0 0 e

171 [aumdnlaseadhediugu 15 - 2 0 |W w67 | zmeer| o 0 0 —

= v X 7 A Y o e 9y R ~

172 |numaeunialassainenusi 15 | J1UN0199saUqENF 1 0 | 1205 7 | 1210.8. 67 0 0 0 Ao

173 e o A

240 o 011.9. 43 0 0 0 o

241

(V)

Sum.Diff. + 5 U
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1,006,500,000 110 @u9n0 a5 1981113 IagusunTilsdauea laudud 1da (PAC)

agilaniue Wnoanugiunin

il Advance Paymant 10 100,650,000 VN

% A1 327 32,944,586 1N
3. xafi2 3.94 39,670,471 1N
4. A 3 1.78 17,929,740 11N
5 vni4 \ 1.78 17,940,944 179
6. A 5 26,048,134 1N
7% 1A 6 20,705,386 1N
8 xai 7 36,180,953.87 VN
9 v g 38,197,895.08 UM
59 229,618,113.22 1N

yam 1415734 1,006,500,000 VN '
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VEHHA HUAHIN MASTER SCHEDULE tii

PRE-BUILT

Fum 13 Aquem 2566

ID Task Task Name Duration Start Finish Predecessors 2023 2024 2025
Mode
o Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul
1 A VEHHA HUAHIN 651 days  15/5/2023 14/7/2025 =
2 -y Milestone 1 Tasagiaiiudi 1 udatada (@niduan, Ramp n1asoag) 0 days 28/12/2023 28/12/2023 50 @ 812
3 - Milestone 2 Tasaaiaiiudu 20 udaiada @niuan, tiila) 0 days 41612024 4/6/2024 318 & 46
4 -y Milestone 3 daneLiisdl $1s 8-11 (394 4 414) WiundFumnmnusenelu 0 days 26/8/2024 26/8/2024 504 @ |26/8
5 -y Milestone 4 dunatvaaiAzesaniiiuazildesdnaaumasundsumnaari 0 days 30/9/2024 30/9/2024 477 @ 301
6 -y Milestone 5 1ulAssarsiiusuaainudniasa Enidumkeiuan, tle, Tassada 0 days 5/10/2024 5/10/2024 ATTFF+5 days @ 510
7 -y Milestone 6 Main Equipments dwitaenuannuudaiasa 0 days 11/11/2024 11/11/2024 537 o M
8 -y Milestone 7 wiaasun1snsaa (a.5) (Mleveeymy il ldarnns)euieuisnamis 0 days 14/3/2025 14/3/2025 538FF & B
9 -y Milestone 8 : denaufaain 40 Wasfinnaudaiite WgnAnmmaviasin 0 days 1/5/2025 1/5/2025 10FF-11 days v @
10 - Practical Completion 0 days 14/5/2025 14/5/2025 545 | & A
11 - Final Completion 0 days 14/7/2025 14712025 546 & 47
12 -y Project Start 0 days 15/5/2023 15/5/2023 @ 93
13 L Site Office, Toilet,Storage,Main Gate 30 days 15/5/2023 20/6/2023 1288
14 L Survey Setting Out 7 days 15/5/2023 22/5/2023 13SS
15 - Submission 30 days 15/5/2023 20/6/2023 1288 1 e
16 -.', Mater Schedule,Organization,Temp.Lay Out,Sfety Plan,Q/C 30 days 15/5/2023 20/6/2023 |
17 - Material Schedule for Structure Works 30 days 16/5/2023 20/6/2023 :
18 - Material Schedule for Architecture Works,Ext.LA 30 days 15/5/2023 20/6/2023 ;
19 L Shop Drawing Schedule 30 days 15/5/2023 20/6/2023 ‘
20 L Tower Crane & Passenger Hoist 378 days  1/11/2023 7/2/2025 1
21 L Tower Crane No.1 Installation 7 days 1/11/2023 8/11/2023 41FS+15 days
22 L Tower Crane No.2 Installation 7 days 27/11/2023 4/12/2023 21FS+15 days
23 L Passenger Hoist No.1 Installation 7 days 18/3/2024 25/3/2024 167 4’
24 - Remove Tower Crane No.1 7 days 7/11/2024 14/11/2024 477FS+30 days
25 -.', Remove Tower Crane No.2 7 days 31/8/2024 7/9/2024 423FS+30 days
26 L Remove Passenger Hoist No.1 7 days 31/1/2025 7/2/12025 8FF-30 days |
27 -,', Sub Structure Works 187 days 15/5/2023 28/12/2023 I o |
28 E L Mobilization 5 days 15/5/2023 19/5/2023 1588 ] =
29 L Driving Sheet Pile 25 days 23/5/2023 22/6/2023 28FS+2 days
30 - Driving King Post 10 days 20/6/2023 30/6/2023 29FS-3 days ‘
31 L Platform Installation 7 days 29/6/2023 6/7/2023 30FS-2 days ‘ ‘
32 -.', 1st Layer Excavation 10 days 3/7/2023 13/7/2023 31SS+3 days Iy J !
33 -.') 1st layer bracing installation Level -3.50m 7 days 7/7/2023 14/7/2023 32SS+4 days
34 L 2nd Layer Excavation 10 days 17/7/2023 27/7/2023 33FS+1 day
35 -.', 2nd layer bracing installation Level -5.50m 7 days 21/7/2023 29/7/2023 34FS-6 days | 4
36 L 3rd Layer Excavation 14 days 2/8/2023 18/8/2023 35FS+1 day I
37 - Preloading 5 days 15/8/2023 23 36FS-4 days
38 -.') 4th Layer Excavation 10 days 22/8/2023 /9/2f 37FS+1 day | |
39 - Mat Footing Layer 1 15 days 30/8/2023 _ 38ES-3 days v !
40 L Remove Bracing 5 days 19/9/2023 23/9/2023
M L Mat Footing Layer 2 20 days 19/9/2023 11/10/2023 {OFF+15 day
42 '.) Remove Bracing Layer 2 7 days 16/10/2023 24/10/7 11FS+2 days
43 L Water Tank Retaining Wall and Column 20 days 25/10/2023 16/11 4 |
44 - Basement 1 fl 10 days 25/10/2023 4/11/2 ‘
45 L Retaining Wall and Column 20 days 30/10/2023 21/11/2¢ 44FSTTLa ‘
46 - Remove Bracing Layer 1 7 days 14/11/2023 21/11/2023 RES-7 day
47 L Remove Sheet Pile 10 days 18/11/2023 29/11/2023 ~
48 L Remove Plateform,King Post 7 days 24/11/2023 1/12/2023 47SS+¢ |
49 - Isolate Footing 15 days 23/11/2023 12/12/2023 48FF+7 day ‘
50 L Ground Fl. 20 days 4/12/2023 28/12/2023 49FF+14 days
51 - SUPPER STRUCTURE 224 days  29/12/2023 30/9/2024 I
52 -.', Installation Slipform 10 days 29/12/2023 10/1/2024 50
53 b Level 2 FI 10 days 2/1/2024 12/1/2024 528S+2 days ==
Task Summary | — | External Milestone & Inactive Summary I | Manual Summary ROIUP s Finish-only a Manual Progress —
Split Wrrrigg g Project Summary [} | Inactive Task Manual Task I | Manual Summary "1 Deadline 4
Project: PB Master Schedule VEHHA HUA HIN 13-06-23 LW MS @4189WN 40 1184
Milestone < External Tasks Inactive Milestone Duration-only Start-only C Progress
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VEHHA HUAHIN MASTER SCHEDULE g

PRE-BUILT

Fum 13 Aquem 2566

ID Task Task Name Duration Start Finish Predecessors 2023 2024 2025
Mode
o Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul
64 - Level 3 FI 10 days 10/1/2024 20/1/2024 538S+7 days [ |
80 L Level 4 FI 10 days 18/1/2024 29/1/2024 64SS+7 days i |
96 - Level 5 FI 10 days 26/1/2024 6/2/2024 80SS+7 days Imm
111 L Level 6 FI 10 days 3/2/12024 14/2/2024 96SS+7 days e |
124 L Level 7 FI 10 days 12/2/2024 22/2/2024 1118S+7 days [ |
137 - Level 8 FI 10 days 20/2/2024 2/3/2024 1248S+7 days =
152 - Level 9F| 10 days 28/2/2024 9/3/2024 137SS+6 days ™
167 - Level 10 FI 10 days 6/3/2024 16/3/2024 1528S+6 days ||
182 - Level 11 FI 10 days 13/3/2024 23/3/2024 167SS+6 days U | w
198 - Level 12 FI 10 days 20/3/2024 30/3/2024 1828S+6 days | al
213 - Level 13 FI 10 days 27/3/2024 8/4/2024 198SS+6 days 1
228 - Level 14 FI 10 days 3/4/12024 18/4/2024 213SS+6 days | |
243 - Level 15 FI 10 days 11/4/2024 25/4/2024 228SS+6 days =
258 L Level 16 FI 10 days 22/4/2024 3/5/12024 243SS+6 days =
273 L Level 17 FI 10 days 29/4/2024 11/5/2024 258SS+6 days |
288 - Level 18 FI 10 days 8/5/2024 18/5/2024 273SS+6 days i |
303 L Level 19 FI 10 days 15/5/2024 27/5/2024 288SS+6 days |
318 - Level 20 FI 10 days 23/5/2024 4/6/2024 303SS+6 days =
333 L Level 21 FI 10 days 30/5/2024 11/6/2024 318SS+6 days ™
348 L Level 22 FI 10 days 7/6/2024 18/6/2024 333SS+6 days [ |
363 - Level 23 FI 10 days 14/6/2024 25/6/2024 348SS+6 days [ |
378 L Level 24 FI 10 days 21/6/2024 2/7/12024 363SS+6 days =
393 L Level 25 FI 10 days 28/6/2024 9/7/2024 378SS+6 days - ™
408 L Level 26 FI 10 days 5/7/2024 16/7/2024 393SS+6 days |
423 L Level 27 FI 10 days 12/7/2024 24/7/12024 408SS+6 days |
438 - Level 28 FI 10 days 23/7/12024 3/8/2024 423FS-2 days (|
445 L Level 29 FI 10 days 2/8/2024 14/8/2024 438FS-2 days |
452 L Level 30 FI 10 days 13/8/2024 23/8/2024 445FS-2 days (|
459 - Level 31 FI 10 days 24/8/2024 4/9/2024 452 [pun}
466 L Level Roof FI 10 days 5/9/2024 16/9/2024 459 [ |
473 L Level MEP FI 5 days 17/9/2024 21/9/12024 466 1
477 - Level Top Roof FI 7 days 23/9/2024 30/9/2024 473 # ™
482 L ARCHITECTURE 297 days  6/3/2024 6/3/2025 I 1
483 - Level 1 FI 150 days 5/8/2024 3/2/2025 490S85+120 daysi |
484 - Level 2 FI 90 days 23/5/2024 9/9/2024 49088+60 days | A ‘ ‘ :
485 - Level 3 FI 90 days 11/6/2024 26/9/2024 484S5+15 days [ ; ; ;
486 L Level 4 FI 90 days 28/6/2024 24 485S85+15 days ! : : |
487 L Level 5 FI 90 days 16/7/2024 14 486SS+15 days B ! : : i
488 - Level 6 FI 90 days 5/8/2024 20r2024 o Tpays o : : :
489 L Level 7 FI 90 days 23/8/2024 9/12/2024 SESRY ! ! !
490 -y Level 8 FI Budanauiufinaaudaadalid swanusemelu 110 days  6/3/2024 22/7/2024 37FS+2 days I 1
502 L Level 9 FI 110 days 22/3/2024 8/8/20; 490SS+14 days
503 L Level 10 FI 110 days  30/3/2024 1718/% Sia 5 | | | |
504 - Level 11 Fl mmuﬁuﬁ‘qmmn%u 8-11 sfurl ID Contractor 110 days  9/4/2024 26/8/2 S ! ; ; ;
505 - Level 12 FI 110 days  18/5/2024 28/9/20Z 50485+29 : : : |
506 L Level 13 FI 110 days 28/5/2024 7/10/2024 2S+7 ¢ ! ; ; ; |
507 L Level 14 FI 110 days 6/6/2024 16/10/2024 o0 ; ; ; ;
508 L Level 15 FI 110 days  14/6/2024 25/10/2024 50788+, : : : :
509 - Level 16 FI 110 days 22/6/2024 2/11/2024 508SS+7 days ! ; ; ; |
510 - Level 17 FI 110 days  1/7/2024 11/11/2024 5098S+7 days : : : :
511 L Level 18 FI 110 days 9/7/2024 19/11/2024 510SS+7 days ; ; ; ;
512 - Level 19 FI 110 days 19/7/2024 29/11/2024 5118S+9 days ; ; ; ;
513 L Level 20 FI 110 days  30/7/2024 9/12/2024 51288+7 days ; ; ; ;
Task Summary | — | External Milestone & Inactive Summary I | Manual Summary ROIUP s Finish-only a Manual Progress —
Split Wrrrigg g Project Summary [} | Inactive Task Manual Task | I Manual Summary ["""""1 Deadine 4
Project: PB Master Schedule VEHHA HUA HIN 13-06-23 LW MS @4189WN 40 1184
Milestone < External Tasks Inactive Milestone Duration-only Start-only C Progress
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VEHHA HUAHIN MASTER SCHEDULE

Hin

PRE-BUILT

Jui 13 Agunew 2566

ID Task Task Name Duration Start Finish Predecessors 2023 2024 2025
Mode
o Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec | Jan | Feb | Mar | Apr | May | Jun Jul

514 - Level 21FI 110 days  7/8/2024 18/12/2024 513SS+7 days

515 ..) Level 22 FI 110 days 16/8/2024 26/12/2024 514SS+7 days

516 L Level 23 FI 110 days  24/8/2024 6/1/2025 5158S+7 days

517 ..) Level 24 FI 110 days  2/9/2024 14/1/2025 516SS+7 days

518 - Level 25 FI 110 days  10/9/2024 22/1/2025 517SS+7 days

519 - Level 26 FI 110 days  20/9/2024 1/2/2025 518SS+9 days

520 ..) Level 27 FI 110 days ~ 28/9/2024 10/2/2025 519SS+7 days

521 - Level 28 FI 110 days  7/10/2024 18/2/2025 520S8S+7 days

522 -.) Level 29 FI 110 days 16/10/2024 26/2/2025 521SS+7 days

523 - Level 30 FI 110 days ~ 25/10/2024 6/3/2025 5228S+7 days

524 - Level 31 FI 110 days ~ 25/10/2024 6/3/2025 52388

525 -.) Level Roof FI 60 days 18/11/2024 30/1/2025 5248S+20 days

526 - Level Roof FI 60 days 13/12/2024 22/2/12025 52585+20 days

527 -.) Other Works 120 days  19/10/2024 13/3/2025

528 - Lift Installation 120 days ~ 19/10/2024 13/3/2025 477FS+15 days

529 * Main Equipment On Site 106 days  2/8/2024 7/12/2024

530 |[EH - RMU 7 days 2/8/2024 9/8/2024

531 E -.) TR1&TR2 7 days 10/8/2024 19/8/2024 530 |

532 - MDB1&MDB2&EMDB 10 days 20/8/2024 30/8/2024 531 |

533 - Generator 16 days 31/8/2024 17/9/2024 532 -

534 -.) FCP 7 days 29/11/2024 7/12/2024 537FS+15 days |

535 - Booster Pump 10 days 18/9/2024 28/9/2024 533 |

536 -.) FP&JP 10 days 30/9/2024 10/10/2024 535 |

537 - Pressurzied Fan 10 days 31/10/2024 11/11/2024 536FS+15 days |

538 - External Works 360 days ~ 29/12/2023 14/3/2025 1

539 -.) WWTP 60 days 29/12/2023 9/3/2024 50

540 - Drainage Works 60 days 5/9/2024 15/11/2024 459 q

541 - Fence Works 60 days 23/9/2024 3/12/2024 540SS+15 days *

542 - Road Works 60 days 30/10/2024 11/1/2025 5418S+30 days

543 - Hardscape Works 60 days 16/11/2024 29/1/2025 5425S+15 days _

544 - Landscape Works 60 days 4/1/2025 14/3/2025 5435S+38 days “

545 |[EH - Practical Completion 120 days ~ 24/12/2024 14/5/2025 524FF+14 days *

546 |[EH - Final Completion 52 days 15/5/2025 14/7/2025 545FF+32 days ‘ ‘ #
Task P Summary | — | External Milestone & Inactive Summary I ] Manual Summary RolIUP s Finish-only a Manual Progress —
Split Wi g g Project Summary [0 Inactive Task Manual Task [l Manual Summary "1 Deadiine 4

Project: PB Master Schedule VEHHA HUA HIN 13-06-23 LW MS @4189WN 40 1184
Milestone 3 External Tasks Inactive Milestone Duration-only I Start-only C Progress
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o Y Yy g
AIANITANIN IATIFT 1A NATD

NHENIAN 67 (3 MONTHS SCHEDULE)

. . Master Schedule Action Plan Actual DIFF
(3012} YTy
Start Finish Start Finish Start Finish
6 |omlnssatiedus 260.0.67 | 6nwn.67 | 120.n.67 | 20067 | 138067 | 283.9.67 9
7 |eminssade sue 260.0.67 | 14nw.67 | 270.0.67 | 9nw.67 | 29u.a.67 | 8n.W. 67 6
8 ﬁ?uiﬂﬁﬂﬁ%}N G]?;'IJ‘L! 7 513.8. 67 22 N.N. 67 6 N.N. 67 16 N.N. 67 9 N.N. 67 15 N.N. 67 7
o |owlnseatiasus 17.0.67 | 28.n.67 | 13nn.67 | 26nn.67 | 16n0.67 | 26n.0.67 5
10 |eminssadesuo 2913.8.67 | 9u.n.67 | 22nw.67 | 4%a 67 | 220.a.67 | 43.n.67 5
1 fewlassadesuio | tiwaer | 16fiaer | 200mer | nfiaer | 1fiaer | niaer 5
12 |ewTaseathe 1 3010.n.67 | 23Wn.67 | 7ha.67 | 18Un.67 | 7HA67 | 18%.0.67 5
13 |emlaseate du 12 1BWA.67 | 300.a.67 | 140.0a.67 | 240.n.67 | 130.n.67 | 24%.0.67 6
14 |ewTesaathe % 13 13WA.67 | 8twe.67 | 200.a.67 | 300.n.67 | 190.n.67 | 30%.0.67 9
15 |owlnssadusui4 | 23wn.67 | 18ue.67 | 265067 | Swwe.67 | 277067 13
16 QTLlIﬂﬁQfT%)N Gl%u 15 16 131.8. 67 2514.8. 67 114.8. 67 1113.8. 67 14
17 ﬁ?uiﬂﬁﬁ%}?ﬂ G]?u 16 23 11.8. 67 3N.A. 67 710.8. 67 23 14.8. 67 10
18 QTLlIﬂSQE‘T%)N ‘I%L! 17 1 N.A. 67 11 W.A. 67 17 11.8. 67 29 14.8. 67 12
19 |emlaseathe s 8N.A.67 | 18WA.67 | 2510.8.67 | 5W.A.67 13
20 QTHIﬂSQﬁ%)N ‘Igf’J‘L! 19 17 W.9A. 67 27 N.9. 67 1 N.A. 67 11 N.A. 67 16
e g(I)

OB

\\\\‘
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. _ Master Schedule Action Plan Actual DIFF
a1 T1801089
Start Finish Start Finish Start Finish
1 |awnedy 1 Basement 13.9. 67 151.9. 67 13.9. 67 151.9. 67 200 67 510.9.67 10
2 |9unody 1 26 11.91. 67 9130.8. 67 128,9. 67 26 Lama . 18 1.9, 67 22
3 |9unody 1 8 26 1.9, 67 913.8. 67 271.9. 67 0. 67 2431.9. 67 2
4 |9unedy 19 5100.8. 67 19 130.8. 67 613.8. 67 20 130.8. 67 28 31.91. 67 8
5 |auneds 1 10 17 130.8. 67 1 W.9. 67 17 130.8. 67 WA, 67 0
6 |9unody 11 29 130.8. 67 13 W.9. 67 27 1308, 115 % 67 2
7 |nuneds 1 12 11 .9, 67 25 W.9. 67 29, 67 2 967 4
8 |ammmnfu $u Basement 30 1.9 67 13 130.8. 67 430.9. 18 3.0, 67 26
o | 1 1 13 W.9. 67 27NA.67 7 (510,67 13 W.9. 67 14
10 [amnnju 1 8 13 W.9. 67 2730 o sl 7 1 .9, 67 26
11 [wuaju 19 23 W.8m7 C LO.67 | »2113.8.67 5N.0. 67 32
12 [Qwaju 1 10 411.8.0/ 18 1.8, 67 2 W.A. 67 16 W.9. 67 33
13 [Qmuniu 11 16 1.8. 6 3. 67 12 W.0. 67 26 W.9. 67 35
14 [uannu 112 2811.8. 6 12 A.A.7 22 W.A. 67 511.8. 67 37
mAe(3u) 18
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